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COMMISSIONER

Dear Vendor:

The AL Department of Mental Health (DMH) is requesting proposals for adolescent acute psychiatric
hospitali/ation for youth (12-18) until Monday, September 28, 2009 at 5pm. Submission of proposals
does not guarantee an award of a contract. Any contract resulting from this proposal is not effective until
it has received all requisite government approval, and Contractor shall not begin performing work under
contract until notified to do so by the contracting Division. Contractor shall not be entitled to
compensation for work performed prior to the effective date of contract.

A standard departmental contract wi l l be required.

A copy of the State of Alabama Vendor Application is available (click on "Vendor Application") on
the department's website. A Vendor application is attached, if the application is mailed to prospective
vendors. All vendors wishing to contract with the state of Alabama must fill out this registration
every three (3) years and return it immediately to State Purchasing. Only vendors who are
registered with State Purchasing may receive state contracts. Go to www.purchasing.state.al.us for
appropriate class-subclass codes.

If your company desire to offer a contract proposal, the following steps must be completed in their
entirety:

1 . Read the entire contract proposal document.
2. Proposal must be submitted in the format requested.
3. Proposals must be in ink or typed (pencil is unacceptable) and contain original signature.
4. Return proposal to:
5. Catheryn B. Townsend, Director

Contracts Office
AL Department of Mental Health
100 North Union Street, Suite 586
Montgomery, AL 36104
Proposals may be returned via Regular Mail or Express/Overnight Mail.

Sincerely,

Gatheryfi B. Townsend, Director
Contracts Office



Request for Proposal
(RFP)

Organization: Alabama Department of Mental Health

Apply by: September 28, 2009 (5pm/ The RFP must be received in the
Contracts Office by the listed date and time.

Contact Information: Catheryn Townsend
Contracts Office
Alabama DMH
RSA Union Building
100 North Union Street. Suite 586
Montgomery. AL 36104
Telephone Number (334) 353-7440
Fax Number (334) 353-7090
Submit any RFP questions to catheryn.townsenci@mli.alabama.gov

The Alabama Department of Mental Health and Mental Retardation (DMH/MR) is seeking
qualified facilities to provide adolescent acute psychiatric hospitalization for youth 12-18 in
the State of Alabama.

Contracts are currently available at the following location(s):
1. Statewide

I. INTRODUCTION

The Alabama Department of Mental Health, hereinafter, referred to as DMH, was established by
Alabama Acts 1965. No. 881, section 22-50-2. Its purpose is to provide for the diagnosis,
treatment, rehabilitation, follow-up care, prevention and research into causes of all forms of
mental or emotional illness, which includes alcoholism, drug addiction, epilepsy, and mental
retardation. DMH has the statutory authority to supervise, coordinate, and establish standards for
all operations and activities of the state related to mental health and the provision of mental
health services.

DMH is now accepting proposals to provide adolescent acute psychiatric hospitalization for
youth (12 - 18) who are committed for evaluation and/or treatment by the Juvenile Courts of
Alabama

II. TARGET POPULATION

The target population for this proposal will be adolescents of Alabama age 12 through 18 whom
the Juvenile Court(s) have determined meet the following criteria for Involuntary Commitment:

(1) That the minor or child sought to be committed is mentally ill.



(2) That, as a consequence of the mental illness, the minor or child poses a real and
present threat of substantial harm to himself, herself, or to others.

(3) That the threat of substantial harm has been evidenced by a recent overt act.

(4) That treatment is available for the mental illness of the minor or child or that
confinement is necessary to prevent the minor or child from causing substantial harm
to himself, herself, or to others.

(5) That commitment is the least restricting alternative necessary and available for
treatment of the illness of the minor or child.

The target population would also include adolescents of Alabama age 12 through 18 whom have
a suspected diagnosis of a serious mental illness and have a valid court order for a DMH
evaluation.

Once an adolescent is committed to DMH, physical and legal custody is transferred to DMH.
Consequently, the adolescent remains in the custody of DMH until the Juvenile Court determine
the adolescent has met maximum medical benefit from the treatment received during treatment.
The Juvenile Court must also enter a valid court order discharging the adolescent from the
custody of DMH prior to discharge.

III. PROGRAM GOALS

By means of contracting with an accredited hospital, the DMH Mental Illness Service Division is
striving to accomplish the following goals:

1. Provide psychiatric stabilization through treatment to committed adolescents to reduce
symptoms of mental illness which led to the need to remove the adolescent from the
home and community setting.

2. Provide psychiatric evaluation to court ordered adolescents who are suspected of having a
serious mental illness versus those adolescents with behavioral or situational problems
better treated in another setting and provide recommendations to the Juvenile Court.

3. Provide year round educational services to committed adolescents.
4. Provide an individualized service/treatment plan through a multidisciplinary team

approach to include input not only from the evaluations by psychiatry, psychology,
nursing, and social work but also by education, therapeutic recreation, the family and the
patient.

5. Develop and maintain quality patient care and treatment services to facilitate the return of
adolescent patients to the least restrictive setting as soon as possible, to provide a humane
and safe environment for each adolescent during their hospitalization, and to improve the
quality and competencies of the staff through continuing education and recruitment of
qualified personnel.

6. Have the ability to provide quality Medical and Dental health care.
7. Comply with the DMH Commitment Protocol.
8. Provide data necessary for Quality Assurance, Utilization Reviews, and Contract

Compliance through periodic reporting of Performance Measures, Serious Incident
Reports in a manner to be determined by DMH.

9. Provide access to DMH Advocacy Office for adolescents in the custody of DMH.



IV. CONTRACTUAL LIMITATIONS

Any and all contracts resulting from this RFP shall be for a two year period, with an offer of
amending for a third year expiring with the end of the state fiscal year, September 31. All
contracts shall be subject to availability of funds and continuation of this project. Should the
funding or service requirements relative to this project be altered, contracts will be amended,
accordingly.

V. VENDOR ELIGIBILITY

Applicants must meet the following eligibility criteria in order to submit a proposal in response
to this RFP:

1. Have at least five years experience providing psychiatric hospitalization care with
adolescents with serious mental illnesses (age 12 through 18); and

2. Possess accreditation by the Joint Commission on the Accreditation of Healthcare
Organizations (JCAHO) and Centers for Medicare and Medicaid Services (CMS); and

3. In compliance with all state and federal rules and regulations; and
4. Provide quality educational services to include regular education, special education, and

GED preparation and become a candidate for SACSCASI (Southern Association of
Colleges and Schools Council on Accreditation and School Improvement) accreditation;
and

5. Have the ability to provide quality Medical and Dental health care.

VI. PROPOSAL REQUIREMENTS

DMH desires to contract for up to 20 Adolescent Psychiatric Hospital beds located on a unit(s)
separate from general population adolescents and adults in all aspects of the treatment and
educational milieu. Hospital services must be specifically developed to address the needs of
adolescents who are committed to the DMH for psychiatric evaluation and/or treatment.

The program must be designed to work collaboratively with the DMH during each of the
following phases; admission, treatment, and discharge planning so that the adolescent can
transition through the system of care to less restrictive settings. Collaborative efforts with DMH
should include but not be limited to participation in case consultation/staffing, progress reviews,
and discharge planning in an effort to comprehensively meet the needs of the adolescent.

The program must provide educational services as an integrated component of this proposal.
Educational services should follow all applicable standards promulgated by the Alabama
Department of Education for State-supported schools and be eligible for accreditation by
SACSCASI as a Special Purpose School and to be SACSCASI accredited within 2 years of the
contract.

The program must meet certification requirements of the JCAHO, CMS and DMH standards for
patient's rights.



The proposal shall be developed following the outline below. Each section, A-I, in the Statement
of Work must be addressed, and appendices provided where indicated.

The information provided in Italics under each heading explains the intent of the section and/or
describes the minimum information you are required to provide. Although minimum
requirements must be addressed, it is the responsibility of the applicant to insure that each
response thoroughly describes the strategies, and approaches, or provides other relevant
information to insure that the topic of the section is fully and distinctly addressed.

Information in Bold Type in each section provides the evaluation criteria for review and scoring
of the application.

VI. STATEMENT OF WORK

A. Statement of the purpose
(Please state in succinct terms your understanding of the role Psychiatric Hospitalization
plays for committed adolescents in a state wide system of care and the need for services
required by this RFP. Provide an overview of the applicant organization that includes
the agency's key strengths and a summary of the proposal)

The applicant organization demonstrates a clear understanding of the purpose to be
addressed by this RFP, the need for the specified services, and the role this service
plays in the overall system of care for adolescent services.

B. What is your hospital's philosophy for addressing the needs of this population?
(This section must present a clear understanding of the needs of adolescents with mental
illness in psychiatric crisis and the immediate and ongoing challenges usually related to
these mental health needs. Include in philosophy the rights of patients while in your
care.)

The applicant organization's philosophy demonstrates a clear understanding of the
needs and rights of adolescents with mental illness under the jurisdiction of a
Juvenile Court who are in psychiatric crisis.

C. Describe your hospital's experience relative to providing services for the target
population.
(Describe the capacity in which you have served the target population, how many years
your hospital has served this population, how many patients on average your hospital has
served, and any experience with serving specialty populations. Identify challenges
experienced and lessons learned.)

The applicant organization has a minimum of five years experience serving the
target population. The target population has demonstrated successful outcomes as a
result of services provided by the applicant organization.



D. Provide a Program Description that details the psychiatric services you are
proposing to address the needs of the target population.

(A Program Description should include, but not limited to, the following:
• Program Structure
• Organizational Chart
• Active treatment through the following disciplines: psychiatry, nursing, psychology,

social work, and therapeutic recreation.
• Treatment Planning
• Medical and Dental Care
• Patient Rights
• Family Participation
• Behavioral Treatment
• Recreational Activities
• Daily Schedule
• Assessment/testing
• Discharge Planning)

The proposed Program Description outlines a comprehensive approach in the
treatment of adolescents under the jurisdiction of the Juvenile Court.

E. Provide a detailed description of the educational services you are proposing to
address the needs of the target population.
(An Educational Program Description that provides an overview of the educational
program's structure shall be provided, along with the rationale for selection of this
structure to include an organizational chart. Describe your plans to provide year round
educational services to include regular education, special education, and GED
Preparation. Also, describe how your hospital will meet these requirements in a setting
that is segregated from adolescents or adults not committed to DMH.)

The proposed Program Description outlines a clear overview of the educational
needs of the target population and is in compliance with the Alabama Department
of Education's regulations for Special Purpose Schools and Special Education laws
where applicable.

F. Describe how your hospital will cooperate and collaborate with DMH, community
providers and agencies through the use of established DMH Protocol to ensure
adolescents in care are navigated through the system of care in Alabama for
appropriate mental health care and related services.
(Describe how these collaborations will directly benefit the target population, promote
efficiency, and/or improve effectiveness.)

The applicant organization demonstrates a planned collaborative relationship
through the usage of established DMH Protocol and ensures that adolescents under
the jurisdiction of the Juvenile Court are navigated through the system of care.



G. How will your hospital identify strategies to meet the program goals for this
project?
(Provide a list of strategies and measurable objectives and describe how these will
correlate to the project's goals. Describe the process that will be utilized to monitor
progress toward implementation of these strategies and accomplishment of the program
goals.)

The applicant organization identifies clear strategies that are appropriate to
accomplish the program goals.

H. Indicate how long it will take to initiate this program and what resources will be
required.
(Provide the earliest date your hospital can begin to provide services for the target
population. Identify any potential barriers that may impact the projected program
initiation, and plans to address these barriers.)

PLEASE DESIGNATE THE FOLLOWING INFORMATION AS APPENDIX I:
Provide a detailed phase in plan that includes each task that must be accomplished prior
to initiation of the project. Indicate resources, staff, etc. required to complete each task,
along with a schedule of projected timelines for task completion.

The applicant organization reflects realistic and timely initiation of program and
resources required.

I. What is the projected annual budget?
(Please provide a detailed, line item annual budget for this project. Include a listing of
all personnel, by position, that will contribute in any way to the operation of this
program, salaries, fringe benefits, and full-time equivalency status. All other
expenditures shall be identified by individual line items. Projected program income shall
also be included.)

PLEASE DESIGNATE THE FOLLOWING INFORMATION AS APPENDIX II:
(1) A LINE ITEM BUDGET SHOWING ALL EXPENDITURES FOR THIS
PROJECT, AND PROGRAM INCOME SPECIFIC TO THIS PROJECT, AND (2)
A NARRATIVE BUDGET JUSTIFICATION FOR EACH LINE ITEM.

Submission Instructions

Each proposal is to contain specific responses to each of the requests listed in Section VI -
Statement of Work, and respondents are encouraged to respond fully to each inquiry, but to be
as concise as possible. Submit the response as instructed in the proposal.

One original and four copies containing all appendices included in sections A-I of Statement of
Work. . Proposals must be received at the following address no later than 5pm on September
28, 2009.



Catheryn B. Townsend, Director
Contracts Office
ALDMH
RSA Union Building
100 North Union Street, Suite 586
Montgomery, AL 36104

Proposals must be clearly marked Adolescent Acute Psychiatric Hospitalization. All
proposals received after the deadline will be returned unopened. Postmarks of the date mailed
are insufficient.

The DMH assumes no responsibility for expenses incurred in the preparation of the proposal.
The DMH reserves the right to reject any and all proposals. Additionally, the DMH reserves the
right to waive irregularities in any proposals and request clarification of any information, and
negotiate with the agency/firm submitting the best proposal to secure more favorable conditions.

Selection Criteria

Selection shall be based on factors to be developed by the procuring state entity, which may
include among others, the following:

1. Specialized expertise, capabilities, and technical competence, as demonstrated by the
proposed approach and methodology to meet project requirements.

2. Resources available to perform the work, including any specialized services within
the specified time limits for the project.

3. Record of past performance, quality of work, ability to meet schedules, cost control
and contract administration.

4. Availability to a familiarity with the project locale.
5. Proposed project management techniques.
6. Ability and proven history in handling special project contracts.

Evaluation Criteria/Selection Process

The DMH will review each eligible proposal and, if selections are made, each will be made in
accordance with the general criteria given below. Failure of the applicant to provide
information required in the RFP may result in disqualification of the proposal. The DMH may
elect to conduct interviews with applicants submitting eligible proposals. The DMH expects a
final selection on or around October 16, 2009.

A comparative scoring process will be used to determine the degree to which each proposal
meets the following general evaluation criteria, with a maximum of 100 points possible:

A. Statement of the purpose (10 points) (See Section VI)
B. What is your hospital's philosophy for addressing the needs of this population? (10

points) (See Section VI)
C. Describe your hospital's experience relative to providing services for the target

population. (10 points) (See Section VI)



D. Provide a Program Description that details the psychiatric services you are proposing
to address the needs of the target population. (10 points) (See Section VI)

E. Provide a detailed description of the educational services you are proposing to address
the needs of the target population. (10 points) (See Section VI)

F. Describe how your hospital will cooperate and collaborate with DMH, community
providers and agencies through the use of established DMH Protocol to ensure
adolescents in care are navigated through the system of care in Alabama for
appropriate mental health care and related services. (10 points) (See Section VI)

G. How will your hospital identify strategies to meet the program goals for this project?
(10 points) (See Section VI)

H. Indicate how long it will take to initiate this program and what resources will be
required. (10 points) (See Section VI)

I. What is the projected annual budget? (20 points) (See Section VI)


